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WHAT ARE THE CHALLENGES THAT WORK
INTEGRATED LEARNING CURRENTLY FACES AND HOW
DO WE SHOW STUDENTS THE CONNECTION BETWEEN
CLASSROOM LEARNING AND REAL WORLD SKILLS?
HOW CAN EMPLOYERS SUPPORT THIS INITIATIVE? 

"Employer-ability" for successful
rangatahi transitions into work
needs to be better understood and
strengthened. 
Commonality in purpose can help
reduce the expectation gap between
employers and young people. 
Schools must give priority to
building employability skills and
work readiness in all young people.
Respect, mutual understanding and
communication between businesses,
schools, young people and their
whānau is critical. 

BRIDGING THE DIVIDE BETWEEN RANGATAHI AND
EMPLOYER EXPECTATIONS

Building and maintaining relationships between
employers and schools is time-consuming. Most employers
lack the capacity to create a dedicated role for this.

SCHOOL CAPABILITY AND CAPACITY CHALLENGES

Some employers aren't yet ready to offer supportive
working conditions (e.g. flexible hours). 
Employers need help to become more adaptive to
youth and encourage diversity. 
Greater investment in helping employers to become
youth ready is needed.
There needs to be greater awareness of the slow
economic recovery and its impact on the ability of
businesses to invest in young people.
Employers need to be supported and incentivised to
employ rangatahi and to help them build skills. 

EMPLOYERS NEED SUPPORT TO BUILD INCLUSIVE
AND PRO-SKILL BUILDING CULTURES

The COVID-19 pandemic has severely affected
the mental health of our young people.
There is a growing population of younger
students leaving school early without
having the support they need to 
transition into further training or work.
These young people are at high risk of
lifetime wage scarring.

RANGATAHI WELL-BEING AND WORK READINESS

Many young people had to get jobs to support their
families during the COVID-19 pandemic. Their
support is still needed at home, but they are
unable to access training pathways flexible enough
to accommodate their family commitments, so they
are stuck in low-skilled, low-paying jobs.
Students on Gateway aren't paid for their work.
Changing this would assist young people who need to
provide for their families. 
There should be a transition to work loan that
young people can access to help them pay for any
tools/clothing needed for work. It could also be
used as a training allowance for employers.

IMPACT OF GROWING MULTI-GENERATIONAL
POVERTY, UNEMPLOYMENT AND EQUITY GAP

This summary has been sourced from a collection
of the perspectives shared by delegates at the
2022 Youth Employability Conference participants



Schools have a "squeaky wheel" way of 
deciding who gets good work experience
opportunities. Young people who aren't 
skilled at putting themselves forward 
can miss out, as can those in alt ed. 
Young people in residences/youth prisons 
have no access to programmes to help them 
build their skills and confidence and no
transitions in place to get them into work.
Offending should not scar young people for life. 
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WHAT ARE THE CHALLENGES THAT WORK
INTEGRATED LEARNING CURRENTLY FACES AND HOW
DO WE SHOW STUDENTS THE CONNECTION BETWEEN
CLASSROOM LEARNING AND REAL WORLD SKILLS?
HOW CAN EMPLOYERS SUPPORT THIS INITIATIVE? 

Having transitional/soft skills taught in schools,
combined with work experience, would offer more
opportunities for all youth to be prepared for work.
Schools should consider whether they are teaching
the right skills to help youth into employment (e.g.
how to set up a bank account or get ID) and making
them relevant to the reality of the workplace.

A lack of funding and prioritisation of value for
careers advisors in schools is part of the problem.

All workers in the youth to employment and youth
developmen spaces are on short-term contracts with no
renewals re: E2E contracts. Youth workers are underpaid
and underappreciated.

EMPLOYABILITY SKILL BUILDING IS NOT TAUGHT
AT SCHOOL

RURAL AND URBAN: ONE SIZE DOES NOT FIT ALL

CAREERS

WORKFORCE CAPABILITY, 
CAPACITY AND INVESTMENT

The talent construct is euro-centric and
is based on a faulty idea that talents
are in-born. Talking strengths is better
as it suggests capabilities can be built.

We need to get more rangatahi
involved in these processes,
sharing their ideas, thoughts
and feelings.

Aotearoa has a disjointed skills ecosystem with
too much emphasis on competition and not enough
on collaboration. 
There is no central person/organisation
responsible for managing the transition of young
people from school into work. For instance, no
one takes responsibility for NEETS.

We need to consider how we best support rural
communities, especially where students have limited
access to work experiences and entry level jobs.

A EURO-CENTRIC DEFINITION OF TALENT

RANGATAHI VOICE

A FRAGMENTED AND SILOED SKILLS ECOSYSTEM

6
ACCESS TO SCHOOL-TO-WORK PLACEMENT
OPPORTUNITIES IS INEQUITABLE AND LIMITED



HOW CAN WE DEVELOP
BETTER CONNECTIONS
TO GIVE EMPLOYERS A

VOICE IN THE
CLASSROOM?

How government could help
Provide consistent, long-term investment and coordinate

accessible regional databases throughout Aotearoa. 

Increase involvement of business/industry in developing

training and qualifications.

Invest and incentivise employers to hire young people and

help them grow their skills.

Increase investment in the school-to-work space, where

there is a need for more flexibility, funding and practices to

meet diverse needs.

Provide more flexibility during the school day to enable

students to both work and continue at school. An "all-or-

nothing" approach does not work for rangatahi from under-

served communities.

Provide more consistent, long-term funding for community

provider groups, and develop an across government data

management system for these groups as multiple reporting

is a waste of time and resource.

Invest and scale programmes that work. Stop investing in

"silver bullets" from overseas.

Include employability skills in the national curriculum in a

meaningful way.

What schools could improve on
Make employers and local industry a key part of the school

community. Invite them to events.

Collaborate/partner with community organisations who can

contribute to building young people’s skills. Prioritise young

people’s needs over budgets.

Contextualise teaching so that young people can see the

importance and significance of what they are learning.

Invest in core staff with the time and resources to facilitate

connections with businesses.

Hire more people with real world/relevant industry

experience as teachers to provide a better connection

between theory and contextual learning.

Walk alongside students to help them find the gold within

themselves. Your belief in them is critically important.

Host a principals / businesses / iwi community of learning hui.

Rejuvenate and support Gateway programmes.

Collaborate with other schools to pool resources, meet

shared needs and focus on the needs of rangatahi.

Provide exposure for students to the world of work by having

them visit workplaces.

Provide greater E2E broker consistency.

Support teachers to integrate careers into the curriculum.

Connect with community mentors and role models.

Provide practical work readiness programmes instead of

focusing on the theory.

Connect and work with youth focused community groups.



HOW CAN WE DEVELOP
BETTER CONNECTIONS
TO GIVE EMPLOYERS A

VOICE IN THE
CLASSROOM?

We need greater careers capacity in
schools and in the community

Careers advisors need more support (funding and time).

There needs to be a higher ratio of careers teachers to

students and specific school programmes related to

this kaupapa.

Whānau need to be involved in career conversations

around rangatahi aspirations and pathways.

There is still too much emphasis on young people going

to university.

Careers advisors can't reach everyone, and young

people who are best at advocating for themselves get

access and support. This is an equity issue for rangatahi

Māori and rangatahi Pasifika.

What employers could do to help
Nurture young people's hidden (unexpressed) gifts,

talents and potential.

Enable, support and host workplace visits.

Support teachers to contextualise their curriculum.

Be more open-minded and creative.

Sponsor equipment/programmes for high schools.

Think more strategically re: long-term investment in

local young people. They may need more help to start,

but they are more likely to remain local and be loyal to

the company.

Develop staff engagement policies.

Engage in an "adopt a school" programme to build

connections with local schools and students.

Run life skills sessions with rangatahi. Role model and

discuss what good work/life balance looks like.

Meet with the senior leadership teams of local schools.

Create opportunities for young people to do work

placements outside of Gateway (including on weekends

and during school holidays).

Develop induction and mentoring programmes for

younger employees.

Allow younger employees to speak at events about their

career journeys. Young people are inspired by role

models who look like them.

Provide open days on Sunday afternoons for young

people and their families.

Provide a supportive environment and be flexible with

qualification requirements to engage young people.


