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There is a saying in Croatia: Plant grapevines for your children and olive trees for your grandchildren.
What this tells us is that we need to put things in place not only for ourselves, but for the coming generations; then the fruits 
benefit the children of the future, and our communities become sustainable. However what this saying doesn’t make explicit, is 
the work that it takes. In Croatia there is a problem of land not being looked after; not serving its purpose because people have 
left for the cities and other countries. The cry is that nobody is available to do the work, to tend the olives and the grapes. 

So however good our intentions, and however good the systems we put 
in place, they will only work if we look after them and tend them on a 
regular basis across the years. Then the fruit will sustain us forwards.

This 1600 year old tree on the island of 
Brijuni is the oldest in Istria, Croatia. It 
still produces 30kg of olives each year.



This is my cousin 
Mila picking Dali 
cabbage.

Mila walks 5 km each day 
around the village. She is in her 
early 70s. She is fit, healthy, 
and grows most of what she 
eats and drinks, including 
herbal tea.

She walks through the grapes, 
and tends to her olive trees 
every few days.

This is the extent to which we 
need to tend to and care for, 
what is important to our 
communities.

1. The work is 
never finished.

We need to 
keep connecting 
across tertiary, 
secondary and 
industry. 

This needs to be 
how we live our 
lives.



Psychosocial 
dysfunction or 
morbidity

Problems that occur in one's 

psychosocial functioning can be 

referred to as "psychosocial 

dysfunction" or "psychosocial 

morbidity." 

This refers to the lack of development 

or diverse atrophy (decline in 

effectiveness due to underuse or 

neglect) of the psychosocial self, often 

occurring alongside other 

dysfunctions that may be physical, 

emotional, or cognitive in nature.

https://en.wikipedia.org/wiki/Psychosocial

2. We do not 
care well for 
our young 
people.

If you as careers 
people think 
that our young 
people are not 
well prepared, 
you are right.
Here’s why:

https://www.pmcsa.org.nz/improving-the-transition/

https://en.wikipedia.org/wiki/Psychosocial
https://www.pmcsa.org.nz/improving-the-transition/


2017 – NZ has one of 
the world’s worst 
records for bullying 
in schools.

"The country is not doing a 

good job of supporting its 

young people to be able to 

manage the pressure, the 

stresses, the emotional and 

mental challenges that they are 

facing.” 

- Shaun Robinson of the 

Mental Health Foundation 

New Zealand 

- https://www.bbc.com/news/world-

asia-40284130

3. Everyone is 
important. 

So, we are only 
looking after 
some of our 
young people.

But each and 
every one needs 
a purpose.

Every 67 hours a young person in 

New Zealand kills themselves. 

That’s more than one every three 

days, or 130 a year.
http://features.nzherald.co.nz/teen-suicide-an-
untold-story/

Aotearoa has the highest teen 

suicide rate in the developed world 

for people aged between 15 and 

19 years old. – April 2019
https://teaomaori.news/gumboot-friday-gets-
underway-tautoko-those-depression

In October 2009 the Prime Minister requested 
the “Improving the transition” report. It has not 
improved. It HAS got worse.

https://www.bbc.com/news/world-asia-40284130
http://features.nzherald.co.nz/teen-suicide-an-untold-story/
https://teaomaori.news/gumboot-friday-gets-underway-tautoko-those-depression


26 August 2019 –
Youth suicide 
CONTINUES to rise.

“Mental health experts are 

calling for urgent action as New 

Zealand suicide deaths reached 

their highest level since records 

began 12 years ago”.

Rates of suicide among youth, 

Māori and Pacific Island people 

have risen dramatically, 

according to the provisional 

suicide statistics released today 

by Chief Coroner Judge 

Deborah Marshall.

4. We are failing 
too many of our 
young people. 

We can no 
longer waste 
the potential of 
our youth.

Each and every 
one needs a 
pathway.

https://teaomaori.news/gumboot-friday-
gets-underway-tautoko-those-depression

https://teaomaori.news/gumboot-friday-gets-underway-tautoko-those-depression


We’ve known 
about this issue for 
ages – since 2003

“Perhaps a way of 

approaching the milling 

and churning issue is to 

examine about how 

well the National 

Qualifications 

Framework is truly 

seamless in practice.”

5. Teachers, 
parents and 
students find it 
difficult to 
navigate current 
pathways 
information.

‘Milling and churning’ or moving across 
various types of education and work for short 
spells in each, has been theorised as a coping 
strategy in response to the plethora of 
choices faced by, and decision-making 
required of, young people.



UE
university

polytechnic

degree?

diploma

job

ITO

pre-trade

PTE
IHAVETOFINISHYEAR13

mum’sgonnabeangryididn’tfinishit

whatifidon’tpass

gap yearSUBJECTS???

certificate

NOTENOUGHCREDITS

SCHOOLBALL

GATEWAY!!!

IMOLDENOUGHTODRINKANDVOTE!!



careers.govt.nz is 
outdated in its 
presentation

The information is good, but 
the ‘packaging’ is appalling for 
today’s creative, demanding 
and savvy young people. 

Many students are creating 
more sophisticated and much 
better web-pages on their own, 
and find career.govt.nz a real 
embarrassment. 

It is uninspiring and difficult to 
navigate.

6. Students are 
faced with many 
pathway 
decisions but 
poor quality 
resources.



Vocational 
Pathways cover all 
areas of direction

Using the tool of the six 

vocational pathways can 

help young people to 

navigate their own 

pathway decisions.

First they can identify 

their preferred broad 

pathway.

Then they can begin to 

look within that pathway.

7. We can help 
young people 
make sense of 
the pathway 
decisions.

Vocational pathways in their 
broad sense are a first step.



We can start by 
making our own 
sense of pathways

Engage teachers and 
whanau in identifying their 
own histories on an 
expanded vocational 
pathways ‘map’.

Levels 1-10 on the National 
Qualifications Framework 
are indicated.

Sectors within the pathways 
are named.

8. We have all 
had multiple jobs 
and interests in 
our lives.



These are mine. 
- Truck delivery of frozen foods
- Factory work
- Aged care work
- Admin for police building works 

and property maintenance
- Part-time soldier in Signals
- Voluntary union delegate
- Teaching, research, course and 

programme planning support in 
a polytechnic.

- School leadership lecturer
- Research and evaluation –

contractor to government 
departments

- Secondary teacher educator
- Volunteer on the Spirit of 

Adventure sail training ship
- Rubbish collector – local parks
- Section clearing and tree felling
- Corner store retail
- Post office work
- Basic farm maintenance
- Apple orchard work
- Church organist





ACTIVITY
Thinking back to your 
own life experiences, 
indicate the areas 
that you have worked 
and volunteered in, 
at approximate levels.



The Qualifications 
Framework is from 
Levels 1 to 10

Because school qualifications 

are at Level 1 to 3, it is 

confusing and scary for both 

many students and teachers to 

consider what is appropriate.

Some sort of road map for this 

area is also going to be helpful.

There are new opportunities 

with the policies and reviews 

currently underway nationally.

9. How can we 
make sense of 
the levels of 
study for our 
young people?

There are clues about what young people can 
cope with, based on where they are already at.
We know from earlier slides that some young 
people need greater support to meet their 
potential, and may naturally need more time 
to do this.

Thinking about what level of learning young 
people are managing at year 10 gives a starting 
point to the next step.

Using the new opportunity of the VOCATIONAL 
ENTRANCE AWARD, the following is an idea of 
how this could be in the future.

The BLUE areas are the ones that need to 
change. The RED zone is where SCHOOLS need 
support from industry and tertiary providers to 
enable a full range of opportunities to young 
people.



10. We 
know 
generally 
the % going 
to degree 
level study 
and the % 
who need 
learning 
support. 

60% are in 
between.



If not university 
it must be trades? 
How simplistic!

Teachers, politicians, parents, 

the media, have all been ‘guilty’ 

of saying that if a student is not 

going to uni they should 

consider trade apprenticeships.

75% of students who do not go 

to uni are too many to enter 

allied trade jobs.

We need to understand where 

75% of our students should be 

going... And it’s not just trades.

11. Ensure all are 
well prepared to 
reach their 
potential. 60% 
are in between 
UE and learning 
support. 40% are 
between UE and 
apprenticeships, 
but they become 
INVISIBLE. 

ACTIVITY

Write down one job in each of the 48 
sectors that is neither a degree level 
position nor a trade job.

DISCUSSION

How can we highlight these in our schools 
and communities better?

For example, hold a whanau evening with 
leavers who are now working in different 
vocational pathways, and have discussions 
with a different colour at each table.

Other ideas?





30% of school leavers in 
New Zealand should go 
into cadetships and  
apprenticeships



40% of school leavers in 
New Zealand should go 
into diplomas and 
certificates, through 
the new Vocational 
Entrance Award.



25% of school leavers in 
New Zealand should go 
into degree level and 
above, through the 
University Entrance 
Award.



How do we get everyone 
on board?

Moving from complexity and confusion to confidence



Using these sectors 
as a guide we can 
review curriculum

In order to guide and 

prepare students, schools 

can review senior 

curriculum to ensure that 

courses contribute to the six 

broad pathways.

The 48 sector entry points 

can be connected to the 

courses in the school.

12. Pathways 
planning should 
not be ‘a’ course 
or mini-module 
or unit, isolated 
from the 
curriculum. 

It should BE the 
curriculum in 
senior school.

In order to get students 
moving into these areas 
with confidence, they need 

- good information that 
they can access, and

- to be allowed to use 
their own agency and 
decision making with 
whanau support. 



13. We already 
know which 
areas are in 
short supply, by 
looking at the 
immigration 
website.
We need to 
prepare our 
young people 
for these areas 
of shortage too. 

https://www.newzealandnow.govt.nz/work-in-nz/nz-jobs-industries

https://www.newzealandnow.govt.nz/work-in-nz/nz-jobs-industries


ASPIRATION

There should be a 
pathway for every 
student.

10 failing leavers 
per school = 
4,000 per year. 
EVERY YEAR in our 
nation.

E kore au e ngaro, he kākano i ruia mai i
Rangiātea.

I will not be lost, I am a seed descended 
from Rangiātea.

14. Every ONE is important. 



COLLABORATION

Transition is the 
effort of many 
different people 
over time.

Community, whanau, the 
planned Workforce 
Development Councils, 
employers, schools, tertiary 
providers, MBIE and other 
Ministries – all play a part in 
the journey.

Ma pango ma whero ka oti.

By black and red together it is done.

Red (whero) refers to the kokowai—a mixture of shark 
oil and red ochre — which was smeared on the body 
of the chief. The rank and file workers (plebians) 
looked black by comparison. 

15. This saying means that only by the 
united labour of chiefs and commoners can 
the task be accomplished.

http://teaohou.natlib.govt.nz/journals/teaohou/issue/Mao54TeA/c4.html

http://teaohou.natlib.govt.nz/journals/teaohou/issue/Mao54TeA/c4.html


WELLBEING

Our young people 
are taonga and will 
become our future.

Our communities, 
economy and nation 
need ALL of our 
students to connect 
and be involved as 
citizens, employees
and volunteers.

He waka eke noa.

The canoe which we are all in without 
exception. 

16. It refers to acting as a collective, 
working in unity and leaving no one behind.

https://www.wen.org.nz/

https://www.wen.org.nz/


Teachers and careers staff 
can use these tools to 

support student agency, 
with whanau support.

Helping students and whanau to understand the pathways ahead is key to success


